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DRSS Board of Governors 2023

Kenn Clark Chairperson — Marketing and IT expertise

Lachlan McMahon  Deputy Chairperson — Steiner schools Board expertise

Chris Key Treasurer — Health and Safety expertise

Emma Patterson General member — Health expertise

Jessica Lothian General Member — Legal expertise

Rod Tomlinson General Member — Steiner education and anthroposophy expertise
Suzie Branelly Until February 2023 — Property expertise

Cath Lanigan Ex-officio Member (Secretary)

Dana Jindra Ex-officio Member, Education Facilitator



Board Chair’s Report — 2023

Our highest endeavour must be to develop free human beings who are
able of themselves to impart purpose and direction to their lives. The
need for imagination, a sense of truth, and a feeling of responsibility —
these three forces are the very nerve of education.

Rudolf Steiner

Dear Members,

Iam honoured to present the Annual General Meeting Board Chair Report for the year 2023.
This past year has been one of growth, resilience, and innovation for the Dandenong Ranges
Steiner School as we continue to navigate the challenges and opportunities in the ever-
changing educational landscape.

Educational Excellence:

Our commitment to providing a holistic and enriching educational experience remains
unwavering. Throughout the year, our dedicated faculty and staff have worked tirelessly to
cultivate a nurturing learning environment that fosters the intellectual, artistic, and personal
growth of each student. We are proud to report continued academic achievement and
student success across all levels of our school community. | thank the College for its
leadership and the entire faculty and staff for cultivating such an incredibly learning
environment.

Community Engagement:

The strength of our school lies not only in its curriculum but also in its sense of community.
Despite the challenges throughout the year by storms and extreme weather closures, our
community has remained united and resilient. Through a combination of special guest
speakers and community events, we have continued to foster strong connections among
students, parents, faculty, and staff. Our robust community engagement initiatives,
including parent workshops, cultural festivals, and volunteer opportunities, have enriched
the educational experience and strengthened the bonds that unite us.



Lost Opportunities:

Well, we tried! An opportunity to acquire an established K-12 school which had recently
closed its doors was presented to us. The former Mountain District Christian School was a
turn-key solution which addressed several key expansion goals whilst providing us the
opportunity to start down the path of offering high school. It was almost too good to be true.

Many hours were spent and much excitement as we put our best offer forward, but
unfortunately came up short. However, this was not seen as a negative so much as a learning
curve. We discovered a great deal through the process and found some key areas to focus
on and ensure the school is in a stronger position should another opportunity arise.

Initiatives:

As stewards of the environment, we recognise the importance of sustainable practices in
shaping a better future for generations to come. In line with our commitment to
environmental sustainability, we continue to implement initiatives aimed at reducing our
ecological footprint and promoting environmental awareness within our school community.
From composting and recycling programs to energy-efficient upgrades and eco-conscious
curriculum integration, we are proud to be making strides towards a more sustainable
future.



The landscape masterplan development to increase play space and upgrade campus
facilities has been a positive process. We continue to work with our consultants to find the
right balance of work and play spaces which will harness and embrace our natural
surroundings.

The free kindergarten incentive introduced by the state government has been offered to our
families in 2023. This program will continue to evolve as we re-develop some parts of the
Early Learning Campus at Menzies Creek. So far, we have refurbished the community room
and offices, next steps will be to update the campus to create better facilities and play spaces
for Little Kinder to grow into.

Before and After School Care program is performing well. Our school also acquired two
buses, so we can now offer transport between campuses in the morning and after school.
The buses are also intended for class camps and excursions.

Financial Stewardship:

Sound financial management is essential to the long-term sustainability and success of our
school. 2023 saw exceptional growth in revenue with record enrolments through
exceptional community engagement — this is an incredible achievement.

I'd like to thank our management, finance and administration teams led by Cath, Dana, Emily
and Tamsenne for guiding us through a very successful year.

Board of Governors

| thank our board members past and present for their dedication to the growth and
sustainability of our school. A commitment to volunteer skills and expertise to ensure the
school meets and exceeds our regulatory compliance, whilst remaining financially strong, is
often unseen but never underestimated.

The Board of Governors at the close of 2023 consisted of Kenn Clark (Chairperson), Lachlan
McMahon (Deputy Chairperson), Chris Key (Treasurer), Rod Tomlinson, Jess Lothian, Emma
Patterson, with Cath Lanigan attending in her role as Business Manager, Dana Jindra as
Educational Facilitator, Emily Hehir as College Representative with Robyn Jacobs and Sara
Clarke sharing the minute taker role.

It is with much regret that the Board accepted the resignation of Suzie Brannelly. We thank
Suzie for the contributions and commitment over many years with our school and board.



Looking Ahead:

As we look ahead to the future, we remain committed to our mission of providing a
transformative educational experience that nurtures the whole child — mind, body, and
spirit. Building upon the successes of the past year, we are excited to embark on new
initiatives and opportunities that will further enhance the educational journey of our
students and strengthen the fabric of our school community.

In conclusion, | would like to extend my heartfelt gratitude to our dedicated faculty and staff,
our supportive parents and guardians, our esteemed board members, and our wonderful
students for their unwavering commitment and resilience throughout the year. Together,
we have overcome challenges, celebrated successes, and forged ahead with optimism and
determination. | am confident that with continued collaboration and dedication, our School
will continue to thrive and inspire for many years to come.

Sincerely,
Kenn Clark- Board of Governors — Chairperson

Dandenong Ranges Steiner School




College of Teachers 2022 Annual Report- To be
updated with 2023

The College of Teachers began 2023 moving to a fortnightly meeting model incorporatingan
open college meeting which allows an opportunity for any staff member to attend to be part
of our anthroposophical study and pedagogical sharing. We concluded our book study of
Partnerships of Hope before moving to The Study of Man which continued through the year.
In College meetings we continued our Child Studies and Class Studies, and the invitation was
again extended to our specialist teachers to attend these sessions. Rod Tomlinson spoke
with College on pedagogical sharing and collegial feedback and our pedagogical sharing
opportunities continued.

College discussed the timing of and participated in the planning of a number of calendar
events, including curriculum days, working bees, the January Staff Conference and term
dates for 2024. The draft 2024 budget was presented by Cath for consideration and
feedback. College looked into PAT testing for mathematics, and found that this style of
testing would not be appropriate for our school setting. Topics raised by SEA were discussed
including Scott Eacott’s initiative on developing alternative indicators for schooling. College
discussed and made decisions on a range of pedagogical issues raised by staff relating to
specific situations with individual children and families.

College reflected on the appraisal process conducted in 2022 and individual teachers met
with Dana to review the appraisal process and outline professional development goals for
2023. We looked at the German language program and made a decision to reinstate the full
program of two German classes per year level from Class One onwards. College completed
six-month probationary appraisals for the Eurythmy position and Teacher Mentor position
and recommended Rie and Fiona for ongoing positions in their current roles.

College reviewed a number of policies and updated a number of these including our Media
Policy, Digital Technology Policy, Dress Code policy, Mobile Phone policy and began work on
our Behaviour Management guidelines. We reviewed our Child Safe requirements, informed
by the Respectful Relationships program, and adopted a child friendly Childsafe Complaints
Policy to be displayed in the school.

The College of Teachers spent time discussing the role of the College in the context of a
collaborative leadership model and looked at ways to enhance the strengths of the working
relationship between the College of Teachers and the Management Team. As part of this
process, Rod Tomlinson spoke to us about Rudolf Steiner’s original vision of the
organisational structure of Waldorf schools, helping to clarify the soundest frameworks for
collaborative leadership. College considered the compulsory nature of College membership
and created a ‘flexible schedule’ which includes Faculty agenda items. College received,
provided feedback and approved the Management Team Member Position annual 360
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Feedback Loop process. After a considered process, Casey Meyen (Class 2) and Cornelia
Klinger (German/Woodwork) were selected to step into the role of College representatives
on the Management Team for 2024, with Tamsenne Grogan and Emily Hehir completing
their terms as Management Team members at the end of 2023.

College also discussed issues surrounding learning support and student wellbeing, including
possible uses for the one-off Federal Government student mental health and wellbeing
funding payment we received. The Learning Support program was reviewed due to the
approaching significant change in 2024 with our long-term staff members, Carol Farmer and
Lisa Levick announcing their resignation. College discussed undertaking Berry Street training
and resolved to undertake this in 2024. The Tobias School Initiative was also investigated.

College received staff requests for partnership teaching and considered different models,
the process for requesting Partnership Teaching and the possible implications for the
children, staff and the school in general. The College was in support of considering
Partnership Teaching requests and agreed upon a process between the College and the
Management Team where individuals can make requests directly to the Management Team;
after consultation between the teacher and the Management Team, a proposal can be taken
to College for further consideration.

The College of Teachers undertook the process of reviewing the Class 6 teacher journey in
preparation for the selection of the 2024 Class One teacher.

The work of College in 2023 has been rich with collegial discussion as we have taken a
collaborative approach to policy development and pedagogy with a view to support staff,
improve processes and address challenges, whilst continuing to hold anthroposophical
education and student wellbeing as the focus of our work.

Emily Hehir,
2023 College Chair, on Behalf of the College of Teachers
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Publicity Fundraising Report 2023

The Publicity and Fundraising Group is an active working group of the school currently made
up of volunteers, including staff and parents. In 2023 we continued to support the school by
hosting a variety of events and workshops through which we aim to educate and inspire
parents and friends on their Steiner journey. We are grateful that we have the opportunity
to continue to run these events for the parents, students and the wider community.

Early in 2023 the group consisted of Karen Frazier Walsh, Michaela Tory, Abbie Lane,
Vaishnavi Nanjappan, Emily Hehir and Hellen Andalis in her auxiliary role. We were joined
later in the year by Libby Maitland and Mel Berry as representatives of the Fair committee.

Towards the end of the year, we proposed that we try and re-brand the group to attract new
members and to move away from Publicity and more towards parent involvement and
connection.

Events hosted or facilitated by the PFG in 2023

e Easter Fundraiser

e Mother’s Day Stall

e Craft Workshops

e Taste of Steiner Education Day
e Education week

e Spring Fair

e General fundraising
e Christmas Market
e Continuous fundraising for the Indigenous Literacy Fund, this year raising $1845.

We would like to once again take this opportunity to thank the wonderful parents and staff
whose immense time and energy go into creating these events.

Funds summary

Total profit 2023 $12,548.78
Total expenses $8,842.64
Bank balance as of Dec 2023 $24,210.46

Michaela Tory on behalf of the Publicity and Fundraising Group
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2023 Finance and Operations Overview

We had a very strong operational year, with income of over $4.3m, up on almost $3.5m in
2022. Of this $3.2m was received in government grants and just over S1m in fees. It was a
year of reinvesting funds back into capital works and improving facilities with more than
200k spent on projects which are outlined below.

We ended the year with a surplus of $405,236. Thisincreased our cash in the bankto $1.7m,
putting us in a stronger position if suitable properties for future growth should become
available in the future. Our outstanding fees have crept up with more than 100k owing at
the end of 2023 and this is something our auditors want us to pay more attention to. Whilst
the majority of families are paying by direct debit, many are paying upfront, and we have a
generous bursary program, there are a number who have fallen behind with fees and this is
something we will continue to work with.

Thanks, and appreciation to our Finance Officer, Belinda Mackley, for her continued
excellent work in maintaining our accounts.

Asset improvement

In 2023 we made a number of improvements to our campuses including the refurbishment
of the community room and office at Early Childhood, installation of a large shade sail at the
primary campus, and refurbishment of a shed to create three music rooms and a room for
learning support. A big thanks to our Maintenance Officer, Alex McHutchison, for overseeing
these projects.

Enrolments

In 2023, at the August census, DRSS had total enrolments of 164 students in Prep to Class
Six, compared to 144 in 2022. We have had a small but steady increase in school enrolments
since 2019, and this was a big leap representing an increase of almost 15%. Early Childhood
enrolments are at capacity and so were the same as 2022. We saw growth across the primary
classes with all classes from one to six having higher enrolments than 2022 with a number
of classes at capacity. Our playgroup also remained strong with six groups operating. This
increase in enrolments is definitely a team effort, with special mention to Karen Frazier-
Walsh as our Enrolments Officer for her very capable management of applications and
waiting lists.

Attendance

Student attendance in Semester One was 87%, below government expectations of more
than 90%. Attendance records showed that only 45.5% of students attended more than
90% of the time. In Term 3, this decreased to 83%, with only 40% of students attending
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more than 90%. We focused on initiatives to improve these figures, particularly
encouraging families to take holidays during term breaks.

NAPLAN

Six Class Three students and one Class Five student undertook the NAPLAN tests in 2023.
The small number of students means the results are too limited to report on.

Cath Lanigan
Business Manager
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Management Team Report 2023

Staff and professional development

2023 started well with our two-day January staff conference. We welcomed a number of
new staff including Eurythmist, Rie Rossy, who shared some of the Eurythmy program from
Class One to Four. We were inspired by experienced anthroposophist, teacher, lecturer,
former school leader and consultant, Rod Tomlinson, who brought his wealth of knowledge
to us about the role of College. We also worked with Steiner Education Australia school
consultant, Libbi Turner, on taking a deep look at how we were working together. Tamsenne
and Board member Chris Key backgrounded this with some history of the school and the
changes to our governance structure in 2019 when the Management Team officially started
and again in 2021 with the introduction of the role of Education Facilitator. The human
timeline of staff’s involvement in the school was quite something.

That set the scene for a lot of work during the year discussing, reviewing and working on
how Management Team worked, and how we worked with College, and how the still
relatively newish Education Facilitator role fitted with that. The Management Team in 2023
continued as Education Facilitator Dana Jindra, College representatives Tamsenne Grogan
and Emily Hehir and Business Manager Cath Lanigan.

We welcomed Fiona Cock to the school in the new role of Teacher Mentor. Formerly Sophia
Mundi Steiner School principal, Fiona has joined us to support, work with and mentor
teachers.

Future possibilities

We spent considerable effort in Term 1 exploring the possibility of purchasing an additional
property for the school — the former Mountain District Christian School in Monbulk — for
future expansion purposes. Unfortunately, we were unsuccessful in our expression of
interest, however it did give us a clear message that there is strong interest from parentsin
us developing into high school.

Policies

We worked during the year with College, staff and parents on the development and
implementation of a number of key policies. We continued to refine our Student Attendance
Policy with a successful focus on punctuality and families taking holidays during term breaks
as much as possible and notifying the school of extended absences for extenuating
circumstances. We also reviewed the Dress Code and Mobile Phone Policies, and the latter
review enabled us to develop a Child Safe process for the taking of student photographs and
their subsequent storage. We developed a Media Policy encouraging minimal screen use in
alignment with our philosophy enabling children to get the best from the curriculum.



Parent talks

With Covid restrictions behind us we were able to focus more on parent engagement —our
craft teacher Michaela did a wonderful job of invigorating a parent craft group which meets
weekly, and we had a couple of excellent parent talks. Rod Tomlinson spoke at the AGM with
a perspective on why parents choose Steiner education and Lisa Devine —a long time school
chaplain, psychologist and Eurythmist — gave an excellent talk on what does it mean to be ‘a
Steiner parent’ and how do we manage challenging behaviours, navigate screens, and build
a strong parent community.

Lisa also spent a curriculum day speaking with staff about the developmental stages of
children in the kinder and primary years and what they need from us as adults to support
their evolving consciousness at the various ages.

We were pleased to be able to offer a school holiday program for the first time for a week
in Term 2 holidays and again for a week in the Term 3 holidays. It was very well-received by
families and children.

Farewells

We farewelled some long-standing and much loved staff towards the end of the year: Wendy
McMahon our Administration Officer, Karen Frazier-Walsh our Enrolments Officer, and Lisa
Levick our Extra Lesson Teacher (and Evie our school therapy dog).

Professional community

Our school was actively involved in our national network of Steiner schools and attended
the two delegates meetings held with about 50 other delegates from Steiner schools from
around Australia. These six-monthly meetings are a great opportunity to hear the work that
Steiner Education Australia (SEA) is undertaking at a national level and be engaged with that
as well as hearing what other schools are working on.

We also hosted school leaders and business managers from Steiner schools around Victoria
to come together to network, share and collaborate to make our schools even better. This
is a relatively new initiative that allows our schools to support each other and collectively
strengthen the Steiner education movementin Victoria.
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Parent Surveys

We held our annual parent survey and were delighted to receive a record number of

responses — 68. The reminders with chocolates at the front gate may have helped.

In most responses, 80% or more agreed or strongly agreed with the statement which we

considered an excellent result. Many of these have improved year on year or remained

consistently high. We have looked closely at the other areas where the response wasn’t as

strong and continue to work on developing in these areas. We're also grateful for and read

every individual comment that is provided.

2020/21 2022 2023
2018 2019 | % agree % agree % agree
or or or
%agree | %agree | strongly | strongly| strongly
or or agree agree agree
strongly | strongly
Parent Survey responses agree agree
| am satisfied with my choice 94 95 95
of school 93 94
The quality of classroom and 98 90 Split
resources is high 88 92 guestion
Teachers know how my child 89 85 93
has progressed 85 92
The school is committed to 100 93 92
Steiner philosophy 91 90
The quality of teachers is 91 88 94
strong 81 86
My expectations as a parent 94 85 92
are fulfilled 84 73
The school provides regular 64 85 82
feedback about my child 78 70
Staff respond effectively 84 68 80
when issues are raised 62 70
Students behave respectfully 75 68 66
towards one another and
teachers 85 67
There is appropriate learning 78 83 88
support for students 56 67
The community is supportive 86 83 72
and unified 76 59
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The school is well run by
management

62

59

87

90

73

The quality of teachers is
strong

94

Teachers remaining with the
Class until Class Six is a
distinct advantage

83

| value an arts-based
approach to my child’s
learning

92

| am satisfied with the level
of reporting about my child’s
progress

80

Student behaviouris
managed well within the
school

58

The quality of our classrooms
are high

93

The quality of school
resources are high

78

Itis important that parents
develop their understanding
of Steiner education so that
they can support their child’s
learning appropriately

85

| am committed to learning
more about Steiner
education and
Anthroposophy

79

There are adequate
opportunities to learn more
about the school and Steiner
education

73

| am satisfied with the
opportunities available for
parental/community
engagement in the school

86

Itisimportant to me that my
child continuesinto a
secondary Steiner school

79
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I have taken active steps
towards applying for a
secondary school place for
my child

88

Are you aware of the school’s
Grievance Policy and
Procedure and where they
can be found?

98

Do you feel comfortable
raising concerns with the
school and know who to go
to if needed?

84

Are you aware of the school’s
Child Safe Policies and
Procedures and where these
can be found?

78

Do you believe DRSS
adequately communicates
relevant information about
child safety information to
the school community?

73

Do you believe that children
and families with Indigenous
heritage are welcomed and
supported in our school and
associated community?

79

Do you believe that children
and families from culturally
and linguistically diverse

backgrounds are welcomed
and supported in our school
and associated community?

86

Do you believe that children
and families with disabilities
are welcomed and supported
in our school and associated
community?

88

Do you believe that children
and families that identify as
LGBTQl+ are welcomed and

72
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supported in our school and
associated community?

Would you recommend our
school to others?

87

Our Staff in 2023 were:

Teachers
Class 6 Teacher Mara Lupieri
Class 5 Teacher Tamsenne Grogan
Class 4 Teacher Emily Hehir

Class 3 Teacher

Marianne Bollmann

Class 2 Teacher

Casey Meyen

Class 1 Teacher

Martina Kuhse

Prep Teacher

Ellise Peart, with Sara Boyd

Big Kinder Teacher

Karin Penny

Little Kinder Teacher

Rebecca Rassavong

Playgroup Leaders

Kelly Madden, Janine Thompson-Stokell/April
Mifsud

Specialist teachers/instructors

Craft Teacher Michaela Tory
Extra Lesson Teacher Lisa Levick
Eurythmy Teacher Rie Rossy

Eurythmy Instructor (Early Childhood)

Jane Gardner

German, Woodwork, Bushcraft Teacher

Cornelia Klinger

Learning Support Teachers

Carol Farmer, Narelle Key

Music Instructors (Cello)

Charlotte Jacke

Music Instructor (Violin/Viola)

Hiro Mukai

Music Instructor (Violin/Viola) and
Orchestra

Judy Hamilton

Tutor Teacher

Gillian Ray

Assistants and Aides

Class 6 Hellen Andalis
Class 5 Bree Thomas, Heidi Butts
Class 4 Luana Steinbeck, Rana Melville-Smith, Liam

O’Donnell
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Class 3

Bethany Nette, Chantelle Mita

Class 2 Angus Meede, Eireann Lawson
Class 1 Bri Thomas, Yueh-An Tsai
Prep Coral Johnson, Tansy Rocco

Kindergarten

Katy Baker, Wendy Baiguerra, Katherine

Beggs, Anne Redsell

Eurythmy Pianist

Anne Bell

Administration and Support Services

Administration Officer

Wendy McMahon

Administration Assistants

Tansy Rocco, Sara Clarke

Business Manager

Cath Lanigan

Cleaner (Early Childhood)

Megan Quinsee

Contract Cleaner (Primary School)

David Rixon

Education Facilitator

Dana Jindra

Enrolments Officer

Karen Frazier-Walsh

Finance Officer

Belinda Mackley

Human Resources Officer

Robyn Jacobs

Librarian

Hellen Andalis

Maintenance Officer (Primary Campus)

Alex McHutchison

Maintenance Officer (Early Childhood
Campus)

Norm Matthews/Bernard Hickey

Outside School Hours Care Co-ordinator

Susan Deacon

Cath Lanigan, on behalf of the Management Team
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